
EPISODE 3 

Reform Activists and a New 
D.A. Find Common Ground

JAIL REFORM TOOLKIT & RESOURCE GUIDE



Hello!
CRIMINAL JUSTICE TOOLKIT

THE 70 MILLION TEAM



The SMART model of program development 
and evaluation is an open-sourced method 
used by public sector, nonprofit and 
citizen/community groups to organize 
solutions-oriented projects.

CRIMINAL JUSTICE TOOLKIT

Specific (Steps 1-4)
Measurable (Steps 5-6)
Achievable (Steps 7-8)
Relevant (Steps 9-10)
Timebound (Step 11)



                                                                       

Be specific about what 
you are trying to achieve “The District Attorney was not 

playing fair, not with bail, not with 
nonviolent offenses, and not even 
doing a good job with violent 
offenses. A great example is the 
prosecution of 10,000 misdemeanor 
cases a year for marijuana 
possession at the expense of leaving 
8,000 rape kits.” 
Kim Ogg, elected Harris County, Texas District 
Attorney in 2016, who worked with the grassroots 
team at Houston Justice.

STEP 1 S

https://www.houstonjustice.org/


                                                                       

What is the minimum 
personnel needed?
➔

➔

“Three people lead the effort: 
Durrel, who had union organizing 
experience, Damien Thaddeus 
Jones, a policy activist focused on 
environmental justice, and Shekira 
Dennis, a former Obama White 
House intern interested in civic 
engagement.”
Reporter Ruxandra Guidi for 70 Million. In the 
photo: Tina Kingshill and Durrel Douglas of 
Houston Justice discuss the details of Project 
Orange, a grassroots effort to register voters in 
Harris County jails.

STEP 2 S



                                                                       

What do we want to accomplish?
➔

➔

➔

➔

➔

➔

STEP 3 S

Terrence Koontz has tried to build 
his life back up after a felony 
conviction for drunk driving and 
evading arrest when he was 37 
years old. He’s since become an 
advocate for bail reform in Houston.

Photo credit: Christian Janai Photography. 



                                                                       

Develop Framework & Timeline 
for Achieving Goals

➔

➔

➔

“We lobbied legislators, we knocked 
on doors, we organized in churches, 
as it pertained to grand jury reform 
and that had taken us so far.”
Shekira Dennis, co-founder of Houston Justice. 

STEP 4 S



                                                                       

➔

➔

STEP 5 M

“During [District Attorney Devon] 
Anderson’s tenure, 200 
African-American inmates died 
in jail [over a decade], due to neglect 
and abuse. Eighty-five percent of 
them had been awaiting trial and 
hadn’t yet been convicted of a 
crime.“
Reporter Ruxandra Guidi for 70 Million.

STEP 6



ASTEP 7

➔

➔

“It’s never going to be -- ‘the activist 
community is excited about the DA’s 
office’, alright? We’re trying to really 
work past 20 to 30 years of 
insensitivities to communities, so 
there’s a gap of trust. We gotta 
bridge that gap.”
Shekira Dennis, co-founder of Houston Justice 

STEP 8



RSTEP 9

➔
➔

“Under the new law, judges will pick 
grand jurors using the same 
random-selection system used to 
seat regular civil and criminal court 
juries. Prospective juror names are 
selected from voter rolls and driver 
license records, a larger pool that 
supporters of the change said will 
result in more diverse grand juries 
across the state.”
From the Houston Chronicle.

STEP 10

https://www.houstonchronicle.com/news/politics/texas/article/Governor-signs-grand-jury-bill-ending-6338583.php


                                                                       

How long does it take to
achieve goals?
➔

➔

➔

➔

STEP 11 T

https://www.houstonjustice.org/politicaljustice/


To get started developing a reform project on issues similar 
to those addressed by Houston Justice:
➔

➔

➔

➔

RESOURCES
70 MILLION TEAM

70MillionPod.com
@70MillionPod
Hello@70Millionpod.com

https://www.houstonjustice.org/
http://www.houstonpress.com/news/why-the-harris-county-jail-is-overcrowded-with-legally-innocent-people-7555627
https://www.houstonpublicmedia.org/articles/news/2018/02/15/267918/ruling-that-harris-countys-bail-system-unfair-to-poor-mostly-upheld/
https://www.houstonchronicle.com/news/education/article/HISD-must-give-up-control-over-hiring-governance-12714915.php

