
EPISODE 4 
Putting Women Already in Jail First

JAIL REFORM TOOLKIT & RESOURCE GUIDE



Hello!
CRIMINAL JUSTICE TOOLKIT

THE 70 MILLION TEAM



The SMART model of program development 
and evaluation is an open-sourced method 
used by public sector, nonprofit and 
citizen/community groups to organize 
solutions-oriented projects.

CRIMINAL JUSTICE TOOLKIT

Specific (Steps 1-4)
Measurable (Steps 5-6)
Achievable (Steps 7-8)
Relevant (Steps 9-10)
Timebound (Step 11)



                                                                       

Be specific about what 
you are trying to achieve “By tailoring our legal strategies to 

the unique challenges faced by 
mothers in the criminal justice 
system and broadening the scope of 
our work beyond the criminal case, 
[we aim] to break the cycle of 
poverty and instability that so often 
correlates with the incarceration of 
a mother.” 
From Still She Rises’ mission statement.

STEP 1 S

https://www.stillsherises.org/


                                                                       

What is the minimum 
personnel needed?
➔

➔

“Holistic defense centers its 
services around its clients, 
recognizing that our clients come to 
us with more than just legal justice 
involvement.”
Patrice James, External Affairs Director, Still She 
Rises.

STEP 2 S



                                                                       

What do we want to accomplish?
➔

➔

➔

STEP 3 S

In Tulsa, “bond amounts are based 
on what crimes they are charged 
with, not how much money they are 
actually able to pay. So, many poor 
women end up sitting in jail for 
weeks or months waiting for their 
case to be resolved.”

Reporter Nissa Rhee for 70 Million. In the photo: 
the women’s pod at the David L. Moss Criminal 
Justice Center.



                                                                       

Develop Framework & Timeline for 
Achieving Goals

➔

➔

➔

➔

A play area for children at Still She Rises. 

STEP 4 S



                                                                       

➔

➔

STEP 5 M

STEP 6

https://www.stillsherises.org/the-issue/


ASTEP 7

➔

➔

“We try to come in much earlier and 
that allows us to meet with the 
client to figure out what’s going on, 
to figure out where the children 
are... And figuring out what we need 
to do immediately to try to stabilize 
the client as well as figuring out, are 
there any resources to help them 
pay bail.”
Patrice James of Still She Rises.

STEP 8



RSTEP 9

➔
➔

Linda Meachum (right) with her client advocate, 
Catherine O’Neill

STEP 10



                                                                       

How long does it take to
achieve goals?
➔

STEP 11 T



To get started developing a reform project similar to the 
public defender model outlined by Still She Rises, these 
resources can help:
➔

➔

➔

➔

RESOURCES
70 MILLION TEAM

70MillionPod.com
@70MillionPod
Hello@70Millionpod.com

https://www.stillsherises.org/
https://www.newstatesman.com/lifestyle/2014/04/kimberl-crenshaw-intersectionality-i-wanted-come-everyday-metaphor-anyone-could
http://doc.ok.gov/oklahoma-no-2-in-the-nation-in-incarceration-in-2016
https://www.bronxdefenders.org/holistic-defense/

